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Media Release 19 February 2019 

Racing and Equestrian Meet  
on the Common Ground of Horse Welfare 

 
In a ground-breaking, collaborative initiative by Horse SA, equestrian industry, business and social leaders gathered 
last week to discuss sport horse welfare and social licence to operate.  

Taking place in the picturesque South Australian town of Hahndorf, in the Adelaide Hills and hosted by Horse SA, 
the event provided a platform for leaders from a wide range of racing and equestrian disciplines to learn, network 
and constructively discuss the incorporation of state-of-the-art animal welfare assessment frameworks in the Horse 
Sports context.  

Participants travelled from all over Australia, New Zealand and Hong Kong, and included sport governing body 
executives, veterinarians, equine scientists and social leaders representing both racing codes, and a wide range of 
equestrian and recreational disciplines.  

Keynote speakers were Emeritus Prof. David Mellor, Foundation Director of the Animal Welfare Science and 
Bioethical Centre, Massey University, NZ, Martin Burns, General Manager NZ Thoroughbred Racing, Dr Andrew 
McLean, Co-Director of Equitation Science International and Julie Fiedler EO Horse SA. The MC was Nicholas 
Bawden, Industry Operations Manager for Thoroughbred Racing who provided sponsorship of the event and were 
actively engaged in bringing it to fruition.  

A recorded welcome message by Dr Roly Owers, CEO of World Horse Welfare, set the scene for the event, featuring 
the key message that social licence is about bringing trust and accountability for horse welfare to the public. 

The event proposed the Five Domains Model as a structured and constructive approach for continuous monitoring 
and welfare assessment of horses in sport, a concept that New Zealand Thoroughbred Racing (NZTR) is embedding 
in their new welfare policy.  

Martin Burns gave an overview of NZTRs welfare review process and the reasons for adopting an evidence-based 
approach: “The Five Domains Model brings credibility and gives us a workable framework” says Burns. “We’ve been 
lucky to work with Prof. Mellor, a world leader in animal welfare science, who made himself available and engaged 
with us from the beginning. 

“The minimum standards in our upcoming policy are set higher than the minimum standards in legislation because 
NZTR want to set conditions and provisions for horses that are adequate or very good. After consultation with our 
industry, we will make it available for everyone else to review, copy or adapt. If other horse pursuits pick it up as a 
common approach that will be great, because then we will all be speaking the same language.” 

Adopting a structured way for continuous assessment and monitoring of welfare improvements will be crucial to 
the sustainability of all horse sports and recreational organisations because welfare underpins societal acceptance 
of how we use horses.  

Dr Andrew McLean reflected on the levels of uptake of evidence-based research world-wide over recent years. The 
first slide of the presentation quoted Schopenhaur (1788-1860) ‘All truth passes through three stages: First it is 
ridiculed, secondly its violently opposed, third, it is accepted as being self-evident’.  Dr McLean went on to stress the 
need for equitation science to be included within University courses world-wide, for horse trainers to eliminate the 
use of the term ‘naughty horse’ when conflict behaviours present and, instead, to incorporate how horses learn 
(learning theory). Finally, horse carers must consider what is positive horse welfare and not just ‘good care or well-
being’ of the horse. 
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Julie Fiedler explained the importance of maintaining social licence to operate through making welfare decisions in 
the company of the public because such decisions attract a global audience: “Through having a structured approach 
to address horse welfare it provides organisations with a framework to build capacity amongst all participants when 
contributing to public conversation on sport horse welfare. Sport participants, after all, are the primary interface 
with the public”. 

Above all, this world-first event provided an excellent opportunity for leaders and influencers from different areas 
of the horse sector to build strong relationships, bounce ideas and establish partnerships.  

SA Racehorse Owners representative Ken Cock said: “Coming to this event has been really useful to me and an 
enormous learning experience. It’s helped me to understand that we all have a responsibility, everyone within the 
industry, to actually present the industry in the best light possible with the understanding that not everybody sees 
things in exactly the same way as we do.”  

 

Catherine Ainsworth, CEO Pony Club Australia: “Pony Club Australia is the foundation of equestrian sport and we 
recognise the critical role we play in education, and the role of education in promoting horse welfare. The Horse SA 
Event has provided an excellent framework that will help us complete our new equine welfare policy based on the 
Five Domains”.  

 

The networks developed over the last days link us together around the common interest of optimum horse welfare 
throughout the animal’s life - for example the retraining of ex racehorses for a riding career with a Pony Club 
Member. It is a big step forward to establish a common language on what constitutes good animal welfare for a 
sport horse. 

Presentations and information gathered at the event are being uploaded as available to 
https://www.horsesa.asn.au/social-licence-to-operate.  

The event was made possible through support provided by Thoroughbred Racing SA, NZ Thoroughbred Racing, 
Equitation Science International and The Haus Accommodation Group. 

Horse SA is a non-profit organisation which works with and for horse organisations and owners on a wide range of 
common topics of interest. Sponsorship, membership and project enquiries are welcome. 

Media enquiries: Julie Fiedler   Mobile: 0402 488 306   e: horsesa@horsesa.asn.au  

 

 

 

 

 

 

 

 

 

 
Photo: Cristina Wilkins for Horse SA 

https://www.horsesa.asn.au/social-licence-to-operate
mailto:horsesa@horsesa.asn.au
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Day One: Presentations 
 

Videos on Horse SA YouTube Channel 
https://www.youtube.com/user/HorseFederationSA 

 

Welcome message by Dr Roly Owers CEO World Horse Welfare (and info about WHW) 2 mins. 

Development of understanding leading to state-of-the-art welfare assessment  Prof. Emeritus Mellor 

NZ Thoroughbred Welfare  Martin Burns 

The winds of change: Reflection on international adoption of evidence-based training  Dr Andrew McLean 

Digital hoofprints: Striding out on horse welfare in a social media world  Julie Fiedler 

Equine welfare during exercise: Do we have a 'bit' of a problem? Prof. Emeritus Mellor 

 

PowerPoints on Horse SA SlideShare Channel 

https://www.slideshare.net/SAHorse  

• Development of understanding leading to state-of-the-art animal welfare  Professor Emeritus Mellor 
• New Zealand Thoroughbred Welfare  Martin Burns 
• The Winds of Change: Reflections on the international adoption of evidenced-based training    

Dr Andrew McLean 
• Digital Hoofprints: Striding out on horse welfare in a social media world  Julie Fiedler 
• Equine welfare during exercise: Do we have a 'bit' of a problem? Professor Emeritus Mellor 

 

 

 

 

 Photo: Cristina Wilkins for Horse SA 

https://www.youtube.com/user/HorseFederationSA
https://www.youtube.com/watch?v=JM8X1fVtN7Y&feature=share
https://www.youtube.com/watch?v=ry329HGk7nQ
https://www.youtube.com/watch?v=zv1TRydYWbs
https://www.youtube.com/watch?v=my0AmcV775o
https://www.youtube.com/watch?v=wrP-PsqN6t8
https://youtu.be/rY4yEC7lhco
https://www.slideshare.net/SAHorse
https://www.slideshare.net/SAHorse/development-of-understanding-leading-tostate-of-the-art-animal-welfare-assessment-djmellor
https://www.slideshare.net/SAHorse/nz-thoroughbred-welfare
https://www.slideshare.net/SAHorse/the-winds-of-change-dr-andrew-mclean
https://www.slideshare.net/SAHorse/the-winds-of-change-dr-andrew-mclean
https://www.slideshare.net/SAHorse/the-winds-of-change-dr-andrew-mclean
https://www.slideshare.net/SAHorse/digital-hoofprints-striding-out-on-horse-welfare-in-a-social-media-world
https://www.slideshare.net/SAHorse/equine-welfare-during-exercise-do-we-have-a-bit-of-a-problem
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Day Two: ‘How to’ use the Five Domains Animal Welfare Assessment Model 
 

 

 
Exercise 1: Domain 1- Nutrition 
 
Water Intake  

 
When don’t you need to worry about water? 

• When you travel and take your own 
• Free access – but check for appropriate amount under different circumstances 
• Add salt 

 
Testing for dehydration: 

• Skin tenting 
• Certain circumstances where dehydration is considered advantageous – test for validity 

 
Water quality is also important, for its potential effects on health. 
So key issues: availability, quality (potable), quantity (for each animal), supply. 
 
Food Intake  
 

- Different for sport and recreation horses – appropriate for each horse’s activity. 
- Specific to meet metabolic nutritional needs of each horse, while matching natural foraging needs as far as 

possible (nutrient content, roughage/fibre-based diet). 
- Index on whether the quantity is appropriate is when the horse is presented for event 
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- The physical delivery and presentation of food and water are very important (ie, height of food 
racks/containers, natural vs unnatural heights). How does the horse spend its time drinking and eating? 

- Nutrients need to be appropriate to age – growth, exercise, lactation, etc., 
- Care vs welfare.  Welfare is about providing eating experiences as close as possible to natural behaviour – 

vs. just providing the right quantity and quality of food 
- Providing small frequent portions of food, again mimicking natural foraging behaviour. 
- Reference to ‘Equicentral System’, (Jane Myers). Pasture as well as pasture-free areas, for resting, 

defecating, etc. Enough room for all activities. 
- Food as an enrichment tool – different places, different varieties of foods.  

Horses are browsers as well as grazers – provision of food at different height levels. 
- Are we under-estimating the extent to which a horse may like variety in taste and texture of food? Provide 

choice? Horses are creatures of habit...is this recognition inhibiting our opportunities to provide choice? 
Are we creating them as creatures of habit? 

- If you provide choice, how do you still control nutritional intake? Still require balance, so that overall intake 
meets requirements. Maybe options to explore changes in feeding regimes? 

- Does diet naturally vary on a daily basis? Or does it vary on a seasonal basis.  
- Re: Wild horses in the Australian Alps:- Habit: it is partly true of wild horses as well, tight home range, 

although it tends to be about 300 acres. Foraging behaviour means that while they have habitual behaviour 
within their range, there is variety within that range, moving around and picking on different options. This 
is different from the options within confined environments (i.e. stabled horses). 

- Can change grazing habits within a paddock simply by slashing one area. Some horses which come from 
racing stables will eat supplementary pellets immediately or after a few days, but after a while they will 
actively seek out the pellet feed. 

- Behaviours around food and water change when group housing is introduced and need to be observed and 
‘guarding’ prevented. 

- Routine in feeding is very important if horses are confined. 
- Equicentral system: placement of food when horses are boxed needs to be considered, with breezeways, 

etc. 
- Need to know a horse’s natural history: horses need to eat all the time. Variety resulting in choice is also 

important. They need to choose when and where and what they eat. 
- Quantity: horses evolved through periods of feast and famine. Overweight issues result from horses never 

being exposed to famine periods. 
- Management of both diet and availability needs to be considered in the context of evolution of horses as 

feast/famine creatures. 
- Overweight ponies: over winter, horses use weight for thermoregulation. Over-rugging?  
- Mastication needs to be considered too, particularly when feeding micronised feed. More readily digested, 

implications for weight, etc. 
- There is knowledge about what/when to feed and the results on gastrointestinal function and laminitis. 

Nutritionally related disorders need to be managed by appropriate feeding. 
- Consider whether there is pleasure for horses in eating – texture, chewing, etc. Any comparison with the 

pleasure of ruminants as studied. 
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Exercise 2: Domain 2- Environment 
 
By way of introduction, Anthony Worm and Leonie Lee, Equitecture. Their philosophy fits well within the 5 Domains 
context. Horses have evolved in ways different from the built environment, over all activities involved in their living. 
Seek to re-establish the primary client as the horse, not the human. Their model covers all elements of the horse’s 
domain.  As well as design, they teach the principles of good horse-oriented design, referencing Andrew McLean’s 
and Paul McGreevy’s ideas. Why do we do this? Shelter turned into architecture before horses became 
domesticated. Their narrative mirrors that of horses: in the west, stables look like houses, paddocks are designed on 
grids... etc. How we house them reflects how we want to keep them, as domesticated animals. Self-evident to 
Anthony and Leonie that thinking about how to accommodate horses needs to be reconsidered, in light of new 
knowledge about how they live.   
 
The intersection of many disciplines creates new and creative thinking for example, Temple Grandin’s work on 
slaughterhouse design. The 5 Domains model relates to all mammals and birds, so some aspects may not be 
relevant to horses specifically. It’s the thinking process. For today’s workshop exercise, the application of this 
domain relates primarily to horses kept in indoor and outdoor containment areas. 
 

Unavoidable/imposed conditions 

Thermal extremes 
- How to manage the thermal environment, both enclosed and outdoors 
- Enclosures:  shelter and shade. 
- Understanding the thermoneutral zone for horses (range of temp horse able to maintain internal body 

temperature) 
- Rugging – how is this managed? 
- Colour of rugs: dark colours increase the thermal absorption of the rug. As also the horse’s colour itself. 
- Avoid anthropomorphic decisions about rugging. Range of 5C to 25C, horse can regulate their own body 

temperature. Recent research available. 
- Heat stress in horses occurs early in the season, rising humidity.  Temperature alone is not the governing 

factor, it’s the humidity as well.   
- Use the WBGT for decisions about rugging and other methods of thermo-control. 
- CSU research recently undertaken re cotton rugs in different conditions. 25-30C – horses were stressed 

even not in exercise conditions. Useful for insect control, but a rug is no substitute for shade. Rugs are now 
designed to trap air, and multi rugging brings its own problems.  

- 99% of TBs are rugged all year round, wearing a quarter sheet when they are doing trackwork. Cotton rugs 
in summer, heavy rugs in winter. Confirms that humidity is the complicating factor. 

- FEI has published research on using the WBGT 
- Draw in all research to establish a standard/inform decision making in relation to rugging. 
- Ventilation and the materials which horse buildings are made of are relevant, but currently unregulated. 

Appropriate insulation is critical. 
- This relates to horses being transported as well as being housed. 

 
Pollutants and air quality 

- Refers to air quality, both in housing and transport. Monitoring can be done, via simple apps. 
 
 
Injurious physical features 

- Self-evident, no discussion required. Just how much free space do horses need? 
 

Environmental monotony  
- Reference to sow stalls. It is also self-evident that lack of variation in environmental conditions (light, 

temperature, etc.), results in stereotypies. 
- What are health benefits from horses living in company? Mutual grooming/bonds?  Are these positive 

experiences? 
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Exercise 3: Domain 3- Health 

- Access to and application of appropriate veterinary care are prerequisites. 
- Horse owners are permitted to undertake many procedures without a vet doing it – vaccines, for example. 
- How to monitor treatments of racehorses to continue racing when they are past it, and thus may be 

prevented from having a useful second career? 
- General discussion on licensing of veterinarians by racing authorities, and role of owners  
- Vets are faced with ethical dilemmas often; there is an opportunity to recognise the involvement of 

independent welfare vets  
- The impact of online gambling on the welfare of the horse or rider. 
- Professionalisation occurs when complex knowledge and skills are acquired by individuals. Questions 

whether society’s trust in vets has been eroded (refer to article at end of this document). 
 
 
Exercise 4: Domain 4 – Behaviour 
 
The concept of agency and its being impeded by various negative impacts. Activities which are 
rewarding/calming/engaging. 
 

- Some horses out in a 100-acre paddock which hadn’t been grazed, as a ‘treat’. Horses didn’t move away 
from the fence, except to go to water. Interesting observation.  

- It takes a while for horses to become familiar with new places (neophobia). But without their herd? 
- All horses are different, so observations about each horse can be a valuable base for making housing 

decisions. 
- Routine gelding? Is this a welfare issue?  
- The future life of racehorses being limited if they remain stallions.  

What alternative pleasurable experiences can we offer? Stallions in the wild have a difficult life. Gelding in 
domestication can improve quality of life. 

- How can we give horses more variety? Is exercising them every day a contribution to their quality of life? 
- Exercise enables them to fulfil the need for movement. But they need several kilometers a day of 

movement, which exercise can address at least partially.  
- Personal Observation: Equicentral system of property. Arena mix down on the loafing area. Resulted in 

changes in defecating area, increase in loafing – horses exercising agency 
- Directed exercise and free movement are different. The equation can be varied, in order to address any 

imbalance between the two. 
- Need to approach behavioural experts to assist e.g. Light levels, light cycles, airflow rates, positioning of 

feed bins to reduce competition stress. 
- The balance between directed exercise and free movement is common to all racing situations, as well as 

perhaps to dressage and showjumpers, at least in Europe. Spelling and times in work provides variety, but 
only an annual basis. 

- The Paradise system? Plus, enrichment opportunities E.g. cattle scratching on big brushes. Allow them 
freedom to choose. 

 
 
 

 

 

 

 

Exercise 5: Group Discussion Martin Burns and David Mellor 
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Martin Burns provides overview on how NZTR adopted the 5 Domains Model within their organisation’s welfare 
guidelines. David hosted discussion with various NZTR people about the topic. Then a similar exercise with each of 
the 5 Domains, identified what was being done well, what needed more attention. The resulting document 
developed into an expression of the 5 domains for the various stages of the horse’s life. The current 20-page draft 
document needs refining, then presenting it to the industry for consultation. How will this be put into practice 
within the industry? This is the next challenge for NZTR. 
 
Q & A 
 
Q: Which group will be the most difficult to get on board? 
A: Trainers are the ones most closely involved with the horses, and trainers themselves have often not undergone 
any specific training. Not a threat to their profession, since mostly it expresses what they already do. 
Q: Will the framework be linked to the rules of racing? 
A: Yes, and the stewards etc. will be involved. 
Q: Is the NZ work extending into other jurisdictions? 
A: Japan’s equine science skill levels are very high. Same for UK.  
Q: Are there on-going plans for development and evaluation of the guidelines? 
A: Yes. The review was always considered an on-going one. 
 
David Mellor: With each domain, Nutrition, for example. How do the circumstances of the horse provide the 
infrastructure to achieve good level of welfare? How would you describe the optimal conditions? Describe 
circumstances in which optimal welfare would not be achievable. It is this approach which turns this from a 
strategy into an action plan. 
 
Q & A Continued…. 
 
Q: How is the use of the domains ‘policed’, assessed, graded? Are there penalties? 
A: For example, if a complaint occurs re stabling conditions; within the rules of racing there is provision for directing 
welfare actions; force compliance; seize the animal. (followed by general discussion on welfare cases in different 
jurisdictions) 
 
Q: Is there an education strategy for trainers about the 5 Domains? 
A:  The 5 Domains Model is a device to help structured, detailed and comprehensive consideration of a horse’s 
welfare status, both prospectively and retrospectively. The Model helps people to understand that animals have a 
wide range of experiential capacity, and for assessing how well they are faring. The Model is less relevant for 

 
Photo: Cristina Wilkins for Horse SA 
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discussing specific matters such as the use of the whip, etc.: rather, it is more for detailed consideration of broad 
standards and guidelines. 
Q: Are breeders under the rules of racing in NZ? 
A: Yes 
 
General discussion: 
Q: Should human-animal interactions and interventions be a valid stand-alone domain, i.e. a 6th domain? 
A: The 5 Domains Model is not set in concrete. It is adaptable, and indeed has been updated regularly to take 
account of the latest validated animal welfare science thinking. [Subsequent to the Workshop, DJM discussed 
modifying domain 4 of the Model to make human-animal interactions more explicit, as opposed to its current 
implicit inclusion in model use. It is anticipated that this modification will be completed within 6 months. Note, 
however, that the Model has been and remains fit-for-purpose in its current form.  

-  The 5 Domains are almost a value assessment tool.   
-  Needs to take a whole of life approach as well. 
- The public doesn’t care as much about husbandry issues, they care more about ‘welfare’ (what they see) 
- Possible introduction of a star system for trainers? Informing consumer choice. 

 
Q: Is the SPCA in NZ involved in the development and implementation of the document? 
A: Yes and given the financial constraints under which the SPCA operates, it tends to focus on issues such as gross 
malnutrition/abuse; the NZTR policy (minimum standards) gives the powers to the stewards, who have greater 
powers to intervene for less severe mistreatment or mismanagement.  
A: (DJM) It is possible that some of the standards expressed in the NZTR document may be enshrined in legislations 
as well. 
 
 
 
Exercise 6: Group discussion with Dr. Andrew McLean 
 
 

 
 
 

Photo: Cristina W
ilkins for Horse SA 
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Relevance of 5 Domains, and of the 5 Freedoms. 
Background: introduction of rodeo into Denmark, used the 5 Freedoms as an assessment tool.  Rodeo horses 
generally live in groups and can access foraging, for example. The 5 Domains provide a more useful way of 
assessment. Example of riding elephants in Thailand where the public views elephant riding as the worst thing that 
tourists can do, and now activities are being limited to interactions rather than riding. However, if you take riding 
out of the activity, they have less exercise. The painting elephants get almost no exercise. The 5 Domains approach 
allows a reinterpretation of the situation. 
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Which is the most important? Are there rankings of importance? Horses and elephants are similar: kept in captivity, 
ridden, and monogastric. First, not a triangle, as you can’t rank the domains against each other. All horses have 
social needs, the need for movement (between 7-17km a day) and foraging for about 13 hours a day. These are not 
wants, they are needs. Opportunity to forage more important than food variety, for example. When mistakes are 
made in our interaction with horses, or inconsistently removing the pressure during training, we get conflict 
behaviour for example, coping mechanisms of escaping, or they fight, or become apathetic.  
 
Use of the domains as an analysis of all possible human interactions with horses: these interactions are significant 
invasions into the lives of domestic horses. 
 
Q: With the painting elephant example, how does the domain work in looking at its early training and then the 
changes in its later life?  How do we interrogate the whole system of training using the 5 Domains? 
A: We wanted to look at the elephant’s training, they didn’t want to show us. He thinks that they train by pulling on 
the trunk or piercing the cheek with a nail. Not riding an elephant is not a benchmark of welfare. Note also that 
there are murmurings in France that riding horses should cease as well, promoted by adverts appearing in papers. 
We need to show that positive affective states can result from racing, riding, etc. – i.e. running away has some 
pleasure involved – this may demonstrate that it is possible to support thoroughbred racing through showing 
positive affective states associated with the activity. 
 
General discussion: 

- Use of positive affective states (stimulation and enrichment) in training, specifically in zoos. 
- Deaths in sport, and the public’s reaction to these events. These needs managing. 
- If trainers actually understood how their training worked, they would be more successful. 
- Underpinning the whole 5 domains, and the approach to training, is a solid knowledge of horse behaviour - 

reaction times, short-term memory, biomechanics, for example. With this knowledge base, all decisions can 
be made appropriately. 

- Really, those who ‘use’ horses should have some training. 
- Judges should lead the way in changing people’s attitudes – ie hyperflexion. 
- No objective system to judge against … impossible for dressage judges 

 
Domains related discussion: 

- Survival: Is a minimalist approach sufficient?  
- Can survival be accompanied by a good Quality of Life?  
- Identify positive affective experiences and provide them. 
- How can positive experiences be identified? One way is to use the 5 Domains model. 
- Zoos are good models for use of enrichment initiatives. 

 
This session concluded with an exercise in thinking up ‘future headlines’ for horse sports. 

 
 
Exercise 7: Legacy and wrap up 
 
Q: General feedback on benefit of 5 Domains – or any other system –what are you going to do as a result of this 
workshop? 
 

- At least start the conversation, then proceed 
- Strategic partnerships established 
- All the codes stick together and attack the welfare of the animal together 
- Equestrian WA has established a horse welfare committee, and will take back info on the 5 Domains, have 

already worked closely with Andrew McLean. 
- Will look at the sport, identify things which might come up for criticism, remove them, introduce more 

education; somehow, get to the public about the positive things that the sport does. 
 

David Mellor: the reason behind the strategy with NZTR of focusing on what is being done well was to give the 
sector confidence based on understanding. 
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- Endurance- The sport needs to review the rules, and introduce the 5 Domains, and horse welfare into the 

rules. 
- Racehorse owners are often at the edge, in the dark, know nothing about the stables, get the bills, what are 

they for??? Important to spend time educating members about the industry. Want to look at social licence 
as it relates to racing (recent events particularly) – spread the right words out, get the whole industry to 
work together, - the joy, pleasure and excitement of being a racehorse owner, and share it. 

-  Encourage people to establish strong relationships with the equestrian media, to get these messages out. 
Hungry for new content, and strong relationships will assist in getting out good news stories. 

- We use horses in our teaching, put forward to students the knowledge that all horses are equal. Challenge 
the view that ‘They’re just the teaching horses’ – inferior to the ‘riding horses’ – students need to take 
equal responsibility for the teaching horses. Every horse needs to be handled effectively and well, not just 
the ‘beautiful ones’. 

-  EA: always looking for news, via website, newsletter, social media. Urges everyone to contribute. 
- Further research needed to investigate attitudes to horse welfare across different groups – public, vets, 

city, country, students – asking the question ‘what is horse welfare?” Where do they get their information 
about horses?  

   
 
General Comments (Condensed and summarised from sticky notes)  
 

- Responsibility for selective breeding – where does this belong? 
- Horse passports support traceability, different countries to share information  

Lifetime traceability of horses racing and non-racing 
- Who are the best people to deliver training and upskill? - so it is consistent? 
- High level of colts in our sport – how do they control this function? 
- How to find out what other sport industry sectors are already doing to promote amongst participants the 

important aspects of foraging, movement, social needs, etc. 
- Education of people already involved in equestrian sports is less important that education of the general 

public 
- We need to start (animal) welfare education at school level 
- How do we as a horse industry begin to discuss humane euthanasia or slaughter of horses as acceptable – 

i.e. quality of life vs quantity of life? 
- Are there people out there who can give retired racehorses a good (incl. 5 Domains) rehome?  

What can be done and why isn’t the racing industry tracking all horses? 
- In NZ and Australia with the large number of retired or exiting TBs every year, what can be done to trace 

them after their first rehoming? Would a national register be a useful tool to assist? 
- Are salt licks on their own useful to horses if not also provided with sugar, to aid rehydration? 
- Horses – to provide statistics about where they end up? 
- Would like more emphasis on the importance of giving opportunities for the horse to be able to perform 

natural behaviours within the 5 Domains framework – and the relationship for good mental health – 
stereotypies. 

- Don’t label the person if you want behavioural change. Accept the person and comment on how the 
behaviour affects you or the horse 

- Compare the vocabulary used to caption FB images, which are often sensational, and the content and the 
comments 

- What about when language is used as a moral disengagement tool? ‘whip’ – ‘the persuader’ 
- Missing education of trainers- introduce requirement for continuing professional development 

internationally. 
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Word Exchange Exercise 
 

Undertaken as some horse industry terminology may not resonate well with the public or may have different 
meanings. The purpose of this is not to ‘sanitise’ horse-focused language; rather, it is to adopt more positive word 
usage where that is appropriate, noting that some expressions are technical terms that describe specific negative 
conditions or situations. 

             
Attention-seeking 

  
Likes contact/company 

      
Bad behaviour (attributed to the 
horse) 

  
Uncooperative 
       

Breaking in 

  

Educating, starting education, foundation training,  
training, starting, taming 

 
Broke down 

  
Injured, euthanised if serious 

       
Broken knees 

  
Leg injury, joint injury  

       

Broken winded  

  

Upper respiratory disorder 

Respiratory problem 
      

Catastrophic injury (in context) Fatal injury 
       

Choke/choking up 

   

  Is this a breathing obstruction, or 

  onset of lower running capacity? 
        

Conformation faults 

 

Abnormalities, conformational abnormality, 

poor conformation 
     

Destroyed 
  

Euthanised 
       

Discipline (verb) 
  

Correct 
        

Dominate 
  

Handle firmly 
        

Done a tendon 
  

Tendon strain 
       

Drench 
   

Oral dosing, oral treatment 
       

Evasion 
   

Avoidance, (Training failure?) 
       

Failed 
   

Impaired performance 
        

Faults 
   

Problems 
        

Freak accident 
  

Unusual accident/incident  
      

Freed from pain 

  

Pain relief (analgesic), relieved of pain (a 
state of no or low pain) 

        
Give the horse a dig in the ribs 

 
Nudge with the legs 

       
Good behaviour 

  
Attributed to the rider 

      
Green 

   
Uneducated, young 

       
He did good, didn’t he? 

 
He did well 

       
He’s a bit needy 

  
Likes company(?) 
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He’s a non-trier 
  

Unmotivated, (uncompetitive?) 
        

High-spirited 
  

Energetic, lively, boisterous 
        

Hit out 
   

Fast exercise session  
       

Hobble 
   

Leg restraints 
        

Horse breaker 
  

Horse trainer 
       

Horses 'working' 
  

Active, occupied, actively occupied, busy 
        

Instructor 
  

Teacher, coach 
       

Jab a joint/bang up its joints 
 

Damage or strain a joint or joints 
        

Kick  
   

Nudge with the lower leg 
      

Kick up, kick off 
  

Ask, encourage 
        

Mouthing  

  

Accepting the bit (or sanitising language if the   

the bit is acting as an irritant) 
       

My horse is so good 
  

Willing, cooperative 
        

My horse loves me 
  

Close bond, closely bonded 
        

Negative reinforcement 
 

Removal reinforcement 
      

Obedience 
  

Willing, cooperative 
        

Obey the command 
  

Cooperates 
        

Pig-rooting 
  

Sign of bit irritation/pain – seeking relief 
        

Pull, pulling 
  

Sign of bit irritation/pain – seeking relief 
        

Put down 
   

Euthanise 
        

Putting a horse down 
 

Euthanise 
       

Rapping 

   

Technical term for a training practice that 
often involves some pain 

        
Rein burr 

   

Technical term for a training practice that 
often involves some pain 

        
Rescue/save  

  

This is a positive action because some owners or 
others do mistreat, neglect or otherwise harm horses  

       
Resistance 

  
Not cooperative  

       
Roarer 

   
Upper respiratory disorder 

        
Sacked to the paddock 

 
Relocated to the spelling paddock, retired 

     
Spoilt 

   
Poorly trained 

       

Spurring, to spur 

  

Motivating using leg aids (Is this is a  

sanitising phrase for a practice that may on occasion 
involve some pain/irritation?) 

      
Stubborn 

   
Uncooperative, not understanding 

       
Submission/submissive 

  
Accepts, cooperates, trusts, complies with, responds  
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to training 

Suffered pain 
  

Experienced pain 
       

The horse is angry 
  

Horse is reacting to careless handling 
     

The horse 'knows' he’s done wrong Horse modifies its behaviour 
        

The horse knows who is boss 
 

Horse responds well to the rider  
      

The horse ran dead 
  

The horse had an easy run 
     

The horse respects me, doesn't respect me                                  Horse responds well to the rider 

                                                                                                               Horse does not respond well to the rider 
        

The rider punched his horse out to the line The rider urged his mount out to the line 
     

The rider whipped his mount 

 

The rider encouraged his mount (Is this a sanitising term  
as the horse may be also tired, confused?). 

     
Throat lash 

  
Throat area 

        
Tied up/tying up 

  
Fatigue/becoming fatigued 

        
Too hard 

   
Challenging 

       
Trainability 

  
Responsiveness to training 

        
Vices 

   
Stereotypical behaviours 

      
Wastage 

   
Retirement, rehoming 

      
Whip 

   
Aid, arm extension, tap, encouraging 

     

Whipping 

  

Reinforce, encourage, motivating, persuader  
(+ use in carriage driving for steering) 

 

 

 

 

 

 

Photo: Cristina Wilkins for Horse SA 
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Further Research  
 

1. Adding a further domain relating to human-horse interactions  
2. Case studies of five domains animal welfare assessment application for assessment, monitoring in different 

horse sport contexts 
3. Action learning research centred on organisational structural adoption of horse welfare within sport 

governance, policy, rules and education programs (as opposed to ad hoc or un-aligned).   
4. Design and testing of horse owner educational resources for the ‘how to’ of five domains animal welfare 

assessment 
5. Application of the five domains model to articulate the reasoning for horse riding 
6. Considering the impact of facility design on animal welfare, let’s explore the opportunities to make a 

difference 
7. Anthropomorphic ideas of luxury stables and state of the art facilities, and their consequences on horse 

welfare 
8. What are the key issues in regard to horse welfare and it’s relationship to the built environment? 
9. Domestic horse ‘bonding’, and why individuals do not bond 
10. When/where does pressure become pain in relation to the bit? 
11. How confusion in training impacts on the horse’s welfare 
12. Investigate attitudes to horse welfare across different groups – public, vets, city, country, students – asking 

the question ‘what is horse welfare?” Where do they get their information about horses? 

 

 

 

 

 

 

 

 

 

 

 

 

Photo: Cristina Wilkins for Horse SA 
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MC, speaker and support staff profiles 
 

 

Having been involved in racing administration for over 15 years in South Australia and Victoria, Nick, 
through his Industry Operations Manager role at Thoroughbred Racing SA, heads up the State’s Industry 
body’s portfolio’s including health and safety and racehorse retirement strategy. 

 
 
 
 
 

David J Mellor BSc (Hons), PhD, Hon Assoc RCVS, ONZM   
Now retired, he is Professor Emeritus and Foundation Director of the Animal 
Welfare Science and Bioethics Centre at Massey University, NZ 

The Barossa Valley has a special place in David’s life history. He traces his interests in animals 
directly to a year spent on an Uncle’s farm in the Barossa at Eden Valley. He has had 54 years 
as a researcher, scholar and academic. 

 
Foundation Director of the Animal Welfare Science and Bioethical Centre, Massey University, NZ. David’s professional 
interests during the last 54 years include: the foetus, birth and the newborn; pain and stress assessment and alleviation; 
livestock slaughter, developing fresh conceptual frameworks in animal welfare science; and value systems applied to 
animal welfare. 

 
He has about 545 publications, including 6 books. He has made sustained contributions to understanding animal 
welfare science and its applications and although retired he is still active in these areas. 
David has served on numerous national and international animal welfare advisory committees and other groups, and 
has provided consultancy advice to government departments and other bodies in various countries. He has wide 
experience of integrating scientific, veterinary, industry, consumer, animal welfare, legal, cultural and ethical interests 
while developing animal welfare standards, regulations and laws. 

 
David has been recognised internationally for his contributions: e.g., in 2007 he became an Officer of the NZ Order of 
Merit; in 2015 an Honorary Associate of the Royal College of Veterinary Surgeons, UK and also received the Universities 
Federation for Animal Welfare (UFAW) Medal for outstanding international contributions to animal welfare science; 
finally, he and his colleagues in the Animal Welfare Science and Bioethics Centre received the 2016 Massey University 
Medal for Team Research Excellence. 

 
 
 
 

Martin Burns, General Manager – Racing and Equine Welfare, NZ Thoroughbred Racing 
Chairman, NZ Horse Ambulance Trust, Dep Chair NZ Equine Health Association 

Martin has worked NZTR since 2014, having previously worked for New Zealand’s wagering operator, 
the New Zealand Racing Board (TAB). 

 

In the role of General Manager – Commercial & Strategy, Martin undertook a variety of responsibilities, 
and through 2017 undertook a detailed review of the welfare of thoroughbred’s in New Zealand, 

including breeding, racing and aftercare. In early 2018 took on his current role which explicitly recognises the importance of 
horse welfare to NZ racing and also includes oversight of the administration of NZ Stud Book, Licensing, racing planning and 
handicapping, Rules and policy. 

 
Martin’s presentation will highlight the exploration and ongoing development of the Five Domains framework for assessing 
Thoroughbred welfare, and the partnership approach that NZTR takes to improve the aftercare of Thoroughbreds. 
 
 

 

MC: Nicholas Bawden, Industry Operations Manager, Thoroughbred Racing SA 
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 Dr Andrew McLean, PhD (Equine Cognition & Learning), BSc (Zoology), Dip Ed  
 Co-Director, Equitation Science International. Senior Vice President HELP Foundation 
(Human Elephant Learning Program) 

Winner of the highest Australian science award, the Eureka Prize for Science, Andrew is in 
great demand as a trainer, coach and speaker. In addition to establishing the Australian 
Equine Behaviour Centre, he has written 5 books, including an international best seller, and 
authored 35 peer-reviewed journal articles. 

 
 

An accredited coach for more than 30 years, Andrew’s own riding achievements include winner of the advanced section of 
the famous Gawler Three-Day-Event, representing Australia in Horse Trials, short-listed for the World Championships, 
competitor at State and National events in FEI level Dressage and Eventing, and Show Jumping to Grand Prix level. He also 
held a racehorse owner/trainer licence, and raced bareback in Aust and NZ in the 1970’s & 1980’s. 

 
Andrew continues to speak and demonstrate at universities and conferences around the world. Awarded an 
Honorary Fellow of the International Society for Equitation Science for his ongoing contribution to equitation science. 
Andrew also began training elephants in Nepal in 2007, which led to the establishment of the not-for-profit HELP 
Foundation (Human Elephant Learning Program) which focusses on the optimal management, welfare and training of 
elephants in Asia using innovative training techniques based on learning theory and the elimination of punishment. 
 
 

 
 

Executive Officer, Horse Federation of South Australia (Horse SA) 

Julie has held the role of Executive Officer of Horse SA for 18 years. The wide-ranging role 
involves engagement of the broader horse owning organisations and community on topics 
including recreational trails, emergency preparedness and sustainable land management. 

 
Julie is near completion of a Masters in Communication (by research) with Central Queensland 
University, Appleton Institute, Adelaide. Her thesis is titled ‘Sport Horse Welfare and Social 
Licence to Operate’. Julie has a particular interest in helping organisations looking at ways to 
manage the future sustainability of sports and activities, with a focus on horse welfare. 

 
 

      Support Staff 
 

   
Denzil O’Brien                                                                                                          

Denzil, now retired, worked in several distinct areas over her career: most recently in 
epidemiological research in the areas of spinal cord injury, and research into horse-related 
injury, focussing on injury risk assessment and management in the equestrian sport of 
eventing; sports management, with a 5-year stint as CEO of the peak equestrian body, 
Equestrian Australia, and several years as State Director of SA’s gymnastics body; a range of 
senior positions in the SA State Public Service, including Director of Carrick Hill, a significant 
cultural heritage estate in Adelaide, and part of the project team overseeing the Sixth World 

3DE Championships in Adelaide in 1986; and originally scientific and educational editing, in the 1970s. Currently a 
Management Committee member and Secretary, Horse SA, and a Board Member of Vets Beyond Borders, as well 
as a volunteer (with her Labrador Chilli) with Therapeutic Dog Services Inc., bringing joy to people in nursing homes 
and hospitals.  

Denzil is note taking in the workshop sessions, recording and general administrative support. 
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Cristina Wilkins                                                                                   cristinaluz@horsesandpeople.com.au  

Cristina is the publisher and editor of Horses and People, a print and digital magazine 
and online community that promotes ethical, sustainable and evidence-based 
information on horse keeping and training practices as a means to welfare and safety. 
Always mentored by progressive equestrians, Cristina had successes in eventing that 
led her to being selected for the Spanish elite squad in preparation for the 1992 
Barcelona Olympics. After many years coaching and competing, and a short but 
influential stint in New Zealand, Cristina and her husband settled in Queensland in 
1998. She says her world changed when she undertook the translation of Dr Andrew 
McLean’s book ‘The truth about horses’ into Spanish and discovered learning theory 
could be applied to horse training. 2019 marks Cristina’s tenth year as editor of Horses 

and People, and her eighth year as a member of the Council of the International Society for Equitation Science. Her 
special interest is improving the dissemination of scientific information to a lay public.    

 
About Horse SA 
 

Horse SA (The Horse Federation of South Australia Inc.)  is a non-profit community group working with and for 
horse owners and organisations on a wide range of common interest areas including recreational trails, sport horse 
welfare, land care and cultural heritage.  

The organisation relies on memberships, sponsorships and donations. If you, or your club or organisation are in a 
position to contribute to this work, this would be greatly appreciated. 

Tom Roberts ‘Go forward, dear’ is available as hard copy or e-book and is an important fundraiser.  

https://www.tomroberts.net.au/      https://horse-sa.myshopify.com/collections/books  

Mobile: 0402488306 

Enquiries: Email: horsesa@horsesa.asn.au   Website: https://www.horsesa.asn.au     

Facebook https://www.facebook.com/SAHorse/   @SAHorse (FB)  @HorsesSA (Twitter)   

 

 

mailto:cristinaluz@horsesandpeople.com.au
https://www.tomroberts.net.au/
https://horse-sa.myshopify.com/collections/books
mailto:horsesa@horsesa.asn.au
https://www.horsesa.asn.au/
https://www.facebook.com/SAHorse/
https://twitter.com/HorsesSA
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Appendices 
Appendix 1   The Five Domains Model (cartoon image) 
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Appendix 2   The Five Domains Animal Welfare Model  
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Ethics and the COPC

Perspective

Ethics, expectations and excellence in 
veterinary professionalism1

by David J Mellor BSc(Hons), PhD, HonAssocRCVS, ONZM (Massey University)

Reminding oneself of the ethical thinking, societal expectations and key features of integrity 
that are the cornerstones of veterinary professionalism will benefit the profession. 

Ethics, etiquette and 
moralising
Ethics deals with principles by which human 
actions or proposals may be judged as good 
or bad, right or wrong. As used here, the 
primary concern of ethics is not to decide 
whether particular actions or proposals are 
right or wrong; rather it is to analyse different 
ways such decisions can be made. Thus, an 
ethical analysis can help us to understand the 
principles upon which our value judgements 
depend, thereby helping us to become more 
confident about our judgements when they 
are challenged. Ethical analysis can also help 

to increase the internal consistency of our thinking and therefore 
improve the respect others accord our views. 

In contrast, etiquette is concerned with conventional and accepted 
standards and practices in certain professions and situations. Thus, the 
Code of Professional Conduct for Veterinarians, while based on ethical 
principles, deals mainly with professional etiquette. Moralising refers 
to expressing or conveying truths or providing counsel regarding 
truths and is commonly thought of as telling people what they should 
do or think, often with critical overtones.

It is helpful to be clear about the above distinctions because 
individuals and groups are better able to retain credibility and success 
when they understand:

the foundations of their value judgements •
the ways in which those foundations also underlie the rules  •
devised to guide interpersonal and professional interactions
the extent to which individuals should or should not insist on  •
adherence to particular “moral imperatives” when determining 
courses of action in any situation. 

Barriers that discourage interest in ethical 
theories
Because many of us usually do not think directly or analytically 
about ethics or values, we may feel uneasy or vulnerable when such 
matters are raised. Partly this is because, in not being familiar with the 
jargon commonly used by ethicists, we feel out of our depth. Also, 
some forms of ethical reasoning may seem more like obscurantist and 
nitpicking wordplay than constructively helpful discourse.

Another deterrent relates to approaches adopted by some ethicists 
or supporters of their theories. One approach, at its extreme, is most 
intimidating for the novice. This is when an ethicist adopts the position 
of a self-righteous gadfly, who seeks only to discover and highlight 
weaknesses, engaging in a form of “intellectual dominance mounting” 
where the evident purpose is control or putdowns, not clarification. 
This alienates those whose capacity for ethical reasoning might 
otherwise improve as a result of exposure to numerous examples of 
the illuminating power of constructive ethical critique, as attempted 
here. Alternatively, some ethicists develop explanatory theories that, 
when expressed with a clear awareness of their scope and limitations, 
do indeed helpfully clarify and illuminate (for example, Peter Singer’s 
concept of “equal consideration of interests”). A problem here, 
however, is the subsequent transformation of selected elements of 
the original theory into a dogma or creed, which may then be used by 
assertive acolytes to close off discussion that otherwise might have 
engaged the interest of those they oppose.

A preferable alternative approach is that adopted by constructive 
ethical practitioners who aim to support and encourage the efforts 
of novices. Their approach is to outline in straightforward terms key 
features of major ethical theories and show how they may be used to 
enhance our confidence when making value judgements. 

Becoming familiar with helpful ethical theories
Several major ethical theories (or value systems) are relevant to 
the veterinary profession. The purpose here is to illustrate how 
elements of these theories can provide helpful insights into what it 
means ethically to be a member of the profession. The account is not 
intended to be exhaustive.

Four theories will be considered: Deontism, Consequentialism, 
Virtuism and Egoism. In plain language, they are ethical theories that 
deal respectively with “duties or rights”, “outcomes”, “virtues” and 
“self-interest”. They can be illustrated as follows.

Duties or rights ethics
Question: What are my duties? What are my rights?
Action: Obey the rules.
Examples: The Golden Rule;2 the Ten Commandments.

Outcomes ethics
Question: What will achieve the best outcomes?
Action: Maximise the good, minimise the bad or harm.
Approach: Conduct harm–benefit analyses.

1  This paper is a modified version of one I presented to the Pan Pacific 
Veterinary Conference 2010, Brisbane, Queensland, Australia, 23–28 
May 2010.

David Mellor.

2  Do to others only what you would have them do to you.
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Virtue ethics
Question: What sort of person do I want to be?
Action: Identify virtues and live by them.
Examples: Justice, prudence, temperance, courage, faith, hope,  
 generosity, excellence and so on.

Self-interest ethics
Question: What best serves my interests?
Action: Choose actions accordingly.
Example: Achieving acceptable remuneration for services 
 provided.

We use more than one of these ethical theories when making 
value judgements. Indeed, in everyday life it is quite usual to refer, 
implicitly or explicitly, to several or all of these theories individually 
or in different combinations. Moreover, we apply them equally 
to making value judgements about both our professional and  
personal activities. 

With these comments as background, the ethics of veterinary 
professionalism will now be considered. The ideas presented here 
were adapted from those developed for the accountancy profession 
(Brien, 1998) and further refined during a discussion of scientific 
professionalism (Mellor and Battye, 2000).

Foundational ethics of veterinary 
professionalism
There is nothing preordained about the existence of the veterinary, or 
any other, profession. The profession exists only with the permission 
of society expressed in a law or laws enacted by parliament (in New 
Zealand, the Veterinarians Act 2005). That permission can be 
withdrawn at any time. To retain its legal mandate, the profession must 
retain the confidence of society and it can do this only if it continues 
to fulfil the expectations of society.

These expectations arise because complex 
societies need to manage their requirement 
for specialist expertise and because no one 
person can possess all the knowledge and 
skills required for such a society to run 
smoothly or effectively. Division of labour 
occurs when individuals become experts 
in particular areas that are of use to others. 
Professions are formed around knowledge and skills that are both 
complex and important to society.

Seven key attributes of a profession were identified about 100 
years ago and still apply today (Brien, 1998). They are as follows.
1. A profession possesses and draws upon a store of knowledge 

(theoretical and practical) that is more than ordinarily complex. 
All knowledge and skills of veterinary science and veterinary 
medicine fall into this category.

2. There is a secure theoretical grasp of the phenomena with which 
a profession deals. Veterinary practice is based on rigorous 
science and critically evaluated practical experience, including, 
when things go wrong, the knowledge acquired by seeking to 
understand why.

3. A profession applies its theoretical and complex knowledge to the 
practical solution of human and social problems. Animals are 
important to our society in a variety of ways, each of which is 
served by the veterinary profession.

4. It strives to add to and improve its stock of knowledge. The 
profession encourages, is committed to and participates in 
animal-based research, the findings of which are published in 

peer-reviewed scientific journals, including its own journals (for 
example, the New Zealand Veterinary Journal).

5. A profession passes on what it knows to novice generations, not 
in a haphazard fashion but deliberately and formally. The means 
of doing this include formal undergraduate and postgraduate 
degrees, veterinary continuing education, regular conferences 
and other formal and informal educational vehicles.

6. A profession establishes criteria for admission, legitimate practice 
and proper conduct. Examples here include: international 
comparison and/or accreditation of primary and specialist 
professional qualifications (for example, the Massey University 
Bachelor of Veterinary Science assessed by the Australasian 
Veterinary Boards Council and postgraduate specialist 
qualifications by the Australian College of Veterinary Scientists); 
where necessary, a requirement for overseas veterinarians to 
retrain before they can join the profession in their new country; 
and meeting any other formal conditions applied by legally 
mandated national veterinary oversight bodies, for example, the 
Veterinary Council of New Zealand.

7. A profession is imbued with an altruistic spirit. It seeks to 
serve society and not use its specialist knowledge and skills to 
exploit society for its own ends. The ethical ideal at the heart 
of professionalism and a profession, therefore, is to serve the 
interests of the community by serving the interests of its members.

These seven attributes highlight several pivotal issues directly 
relevant to the profession meeting its ethical mandate from society. 
The profession is the guardian of its specialist knowledge and skills 
and their use, continuing development and transmission to novice 
generations. It therefore has a monopoly on its knowledge and 
skills, a monopoly that places power in the hands of the profession. 
As society is vulnerable to any abuse of that power, it allows the 

profession to exercise that power on the 
strict condition that it does so only for 
society’s benefit. Accordingly, the profession 
must be imbued with an altruistic spirit. 
Moreover, its external behaviour and internal 
regulatory mechanisms must unequivocally 
demonstrate that altruistic commitment.

Managing the potential tension between 
professional monopoly and societal 

vulnerability raises a further four points.
Ethically, the profession must honour its guarantee or tacit 1. 
promise to work for the benefit of society.
Operationally, the attributes of the profession are transformed 2. 
into duties: to be a guardian of the specialist knowledge and 
skills; to develop them and pass them on formally; to operate 
transparent and reassuring internal controls on the conduct of 
members of the profession; and to work for the benefit of society.
The purpose of these commitments is to generate and maintain 3. 
trust between the profession and society.
The impetus to conscientiously honouring these commitments is 4. 
that loss of trust in the profession may lead society to withdraw 
permission for it to exist or to impose stricter controls on it.

Society expects the profession and the professionals in it to be 
trustworthy. Actions or policies that damage trust “bring the 
profession into disrepute” (Brien, 1998).

Virtue ethics – trust, respect and integrity
These considerations about the importance of trust suggest how 
elements of virtue ethics may be relevant to the veterinary profession: 

“The profession must be imbued 
with an altruistic spirit.”
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What sort of professional do I want to be? What sort of profession do 
I want? Four closely linked virtues are truthfulness, honesty, fairness 
and justness. The attributes underlying them are:
True: accurate, conforming to what is the case, factual, not false
Honest: frank, genuine, upright, truthful
Fair: proper under the rules, free from bias, not dishonest
Just: accords with true principles, equitable, even-handed, 
 rightful, lawful, agreeable to truth or fact.
When professional and personal behaviour manifestly demonstrates 
truthfulness and honesty it engenders trust, and when fairness and 
justness are clearly evident, our behaviour engenders respect. These 
four virtues therefore represent the cornerstones of integrity, both 
professional and personal. Professions or people who manifest 
integrity show that they are trustworthy – explicitly, they show that 
they are worthy of being trusted (Mellor and Battye, 2000).

Duties, outcomes and self-interest
Duties ethics (What are my duties?) relates to obeying the rules 
regarding guardianship and enhancement of professional expertise, 
formal education of novices, operation of transparent controls and 
working on behalf of society. These ethical duties are expressed 
practically in codes of conduct (for example, the Code of Professional 
Conduct for Veterinarians) and related regulations.
Outcomes ethics (What will achieve the best outcome?) relates to 
the exercise of judgement, firmly rooted in professional knowledge 
and skills, directed at maximising the benefits and minimising the 
harms anticipated to accrue from proposed actions so that the greatest 
practical separation between benefits and harms can be achieved. 
Although this orientation underlies many therapeutic decisions, it 
might be particularly helpful when considering the ethical elements 
of, for example, euthanasia dilemmas that confront veterinarians. 
Self-interest ethics (What best serves my interests?) relates to 
pragmatically meeting both community expectations of the profession 
and the profession’s expectations of its members, in order to establish 
a personally satisfying, secure and adequately remunerated career as 
a veterinarian. Interestingly, thorough-going “self-interested” egoists 
may be indistinguishable in behaviour from conscientious “outcomes” 

ethicists, because the egoists will appreciate that, in needing to live 
in society in ways that are inescapably dependent on others, being 
totally indifferent to the needs and desires of others will not serve 
their best interests.

Concluding remarks
The great majority of veterinarians conduct their professional 
activities with the dedication and integrity expected of them by 
society, yet most of them are not closely familiar with the ethics of 
professionalisation that enjoin them to behave that way. This is partly 
because these ethical principles have not been explicitly prominent 
in veterinary education for many years (although they have been 
implicit) and partly because, to date, the commitment of individuals 
to serving society and to the virtues that engender trust have sufficed. 
Today, however, we are witnessing an upsurge of interest in ethical 
ideas (or values) as they relate to the professions. 

Consequently, there is an increasing need for professionals to 
engage in ethical discussions with each other in order to equip 
themselves to discuss value judgements and professional conduct 
with the members of society they serve. Having a clear understanding 
of the foundational ethics of the profession should appropriately 
expand the scope of such discussions and should also enhance both 
the confidence and credibility of veterinarians who engage in them. 
Making ideas such as those outlined here prominent in veterinary 
education would therefore have merit. 
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