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Position title: Horse SA Management Committee member 

Date: Feb 2019 
 
Role of the Management Committee 
The Management Committee of Horse SA is the governing body responsible for ensuring 
that the goals and purposes of the organisation are successfully fulfilled. The Management 
Committee acts on behalf of the members of Horse SA, to ensure that the organisation 
remains viable and effective, both now and in the future. The Management Committee has 
the ultimate responsibility for the organisation’s financial operations and budgeting, and for 
achieving the organisation’s strategic objectives. It is also responsible for ensuring that the 
organisation’s activities comply with the law and the expectations of its members, and for 
managing risk. 

Members of the Management Committee are elected at the Annual General Meeting, and 
must be current financial members of Horse SA in order to be eligible for nomination and 
election. Management Committee members may be required to submit to a police check, in 
relation to working with children.  
 
Major responsibilities of the Management Committee (MC) 
The Management Committee’s key governance responsibilities include: 

• Strategic planning (setting  the organisation’s goals, both current and in the long 
term) 

• Financial oversight (approving budgets, monitoring spending, ensuring accurate 
financial reporting) 

• Oversight of the Executive Officer ( appointment, performance management, 
advising and guiding, and providing appropriate rewards) 

• Policy formulation (establishing a policy framework within which all operational 
plans and actions are developed) 

• Legal compliance (ensuring that the organisation complies with all aspects of 
appropriate law, including that covering employment, trading, and work health and 
safety 

• Risk management ( ensuring that major risks are identified and managed, within a 
risk management plan which is monitored to ensure compliance and effectiveness) 

• Organisational performance ( monitoring management and organisational 
performance) 

• Succession planning, for the MC and staff 
• Stakeholder relationships (identifying key stakeholders, building relationships, and 

engaging stakeholders in strategic directions for the organisation) 
• Promotion of Horse SA  
• Reporting to the members on a regular basis. 

 
Legal duties of Management Committee members 
MC members are appointed by Horse SA’s members to act on their behalf, and on behalf of 
the organisation, and therefore have a high level of trust placed upon them to act 
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appropriately, honestly, carefully, and with diligence. These legal duties arise from the 
legislation under which Horse SA is incorporated (the Associations Incorporations Act 1985), 
and from common law and general law. 

In summary, Management Committee members’ legal duties are: 
• To act with good faith and honesty in the best interests of Horse SA 
• To act with reasonable care and diligence 

 
 
 Required skills and attributes for Horse SA Management Committee members 

• Commitment to the organisation’s objectives 
• A basic understanding of finance and financial management 
• Management/business experience 
• Understanding of Horse SA’s membership and their needs 
• Familiarity with the organisation and the operation of horse sport, horse-related 

recreation, the wider horse industry, horse keeping, recreational trails and 
community facilities, animal health and welfare, or a capacity to acquire such 
knowledge 

• Ethical and moral standards appropriate to the organisation and its operations 
• Ability to think strategically, critically, analytically and independently 
• Effective interpersonal and communication skills 
• Ability to work as part of a small team 
• Demonstrable active networks within the SA horse community. 

 
Required commitment for Management Committee members 

• Serve a minimum term of office as set out in the Constitution (currently up to 3 
consecutive one-year terms) 

• Attend Management Committee meetings, approximately every 8 weeks 
• Serve on at least one Management Committee subcommittee (for example, Finance 

Committee) 
• Participate in additional activities such as strategic planning, Management 

Committee performance evaluation, fundraising, networking, etc. 
• Be available via electronic media, be responsive and actively engage in discussions. 

 
 
 


